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New Horizons: Expanding Your
B US'i n eSS by Sharon Aschaiek

hey are questions that many freelance editors ask themselves,
often over and over again: Can I keep functioning as a one-person
operation, or do I need to grow my company and bring new people
on board? If so, where do I start first? Should I hire employees, partners,
or contractors? And can I really afford it?
Last spring, EAC Toronto branch members got some answers to these
questions via a presentation called New Horizons: Expanding Your
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New Horizons from page 1

“We recognized the importance of
words to our business,” said Whit-
taker to the crowd. “To be a better
company, we needed people with
the right skills on board.”

And so the company brought
aboard editor, writer, and educator
Peter Moskos to form a new divi-
sion, The Gordon Writing Group.
The range of the company’s edito-
rial department has grown dra-
matically since then, now encom-
passing under the GordonGroup
umbrella several in-house and
freelance writers and editors who
work on business reports, speeches,
books, and magazines, and print
advertising and Web copy.

Whittaker told the crowd that
one of the key considerations when
hiring new staffers is to lay out the
terms on paper.

“A written agreement helps to de-
fine responsibilities. It can help in
many respects to have something
documented, especially if some-
thing goes wrong later,” he said.

However, written agreements
can't solve everything, particularly
if you've hired not a subordinate,
but a partner. As an example of the
kinds of communication issues
that can arise in a partnership
situation, loannou related a story
about the fateful day when the
company fax machine died.

“There were seven partners. One
said we couldn’t afford a new one
[fax machine]; one wanted to get
a used one; one wanted a new
one; two of us wanted a high-tech
$16,000 one,” he recalled. “There
was no way to reconcile it; we all
had different needs.”

However, things can and do go
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wrong when you work with others,
Whittaker said, and it’s important
to keep that in perspective.

“You have to trust people. Mis-
takes will be made, that’s just part
of the process.”

When hiring a partner or associ-
ate, the best way to avoid errors
and misunderstandings is to estab-
lish up front the shared short-term
and long-term goals. He added that
it’s also a priority for him to have

“We track billable hours, so
it’s irrelevant when people

come in and leave.”

in-house employees blend into the
corporate culture.

Ioannou allows for a more re-
laxed environment for Colborne
employees.

“We have people coming in at 10
a.m. or 10:30 a.m. and we don’t
notice. We track billable hours, so
it’s irrelevant when people come in
and leave,” Ioannou said.

For independent editors contem-
plating hiring a salaried employee,
Whittaker said, one of the biggest
factors is whether they’ll be able
to afford the hire over a sustained
period, particularly when the going
gets rough.

“Cash flow can become a problem,
because money for the work always
comes in later, but you have to pay
first,” Whittaker said. “You can run
deep into debt.”

When business is brisk, he added,
having employees is valuable
because you have a team you can
count on to help build the bottom
line. When business is sluggish,
however, contractors are better

because you only pay them per job,
rather than a salary with benefits.
But then again, he said, contrac-
tors can charge hefty rates for
individual projects.

Ioannou added that if you
choose to hire employees, you
have the opportunity to build a co-
operative, enjoyable work environ-
ment, and forge positive long-term
relationships with staff.

“We make a real investment in
new employees and put energy
into developing their career paths,”
Ioannou said. “The hope is that
they’ll be around long enough that
we can teach them properly and
we'll all reap the benefits. There’s
also areal comfort in working with
the same person over a long while.”

Both Ioannou and Whittaker said
that hiring the right mix of com-
mitted, qualified people, com-
bined with solid accounting and
innovative marketing, can lead to
more interesting and better-pay-
ing projects, and to a larger and
stronger company.

Both also agreed that another
major benefit of bringing others on
board is that you don't have to do
everything yourself anymore.

“There’s a period at the start
where you have to invest a lot of
time. Now I have a young family,
and I'm able to spend less time at
work,” Whittaker said.

“Itry to do 35 hours a week,” Io-
annou said. “I used to do all-night-
ers, but when you're larger, you
don’t have to do the insane hours.”

Visit the Web sites of Colborne
Communications at http://www.
colcomm.ca/ and gordongroup at
http:/lwww.gordongroup.com/. |
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