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Editing and Revising Translations in the 
Age of Electronic Media

Old Dictums Anew

If the old dictum that two heads are better than one is true, then it certainly 
applies to the act of editing and revising translations. Two important questions 

for editors and translators that arise directly from this proposition, and which 
I will treat briefly here, are: 

1) Why are two heads better than one in editing and revising translation? 
and 

2) How have recent technological innovations, the word processor and the 
Internet in particular, affected the editing and revising of translations? 

In order to flesh out my answers to these two perhaps daunting questions, I 
will draw upon my recent experience as translator and assistant editor of Alexis 
de Tocqueville’s influential Democracy in America for the Oxford World Classics 
Series (edited by Dr. John Torpey of UBC). In so doing, I hope to show how the 
editing and revision of translations in the age of electronic media is necessarily 
a techno-dialogical process—and is all the better for it. 

Dialogic Editing and Revising
In essays now famous in scholarly circles, the Russian literary critic and theorist 
Mikhail Bakhtin discussed the sociological forces around the term “dialogic 
imagination.” By this term, Bakhtin sought to highlight, among other things, 
the fact that while we are almost certainly born with an innate aptitude towards 
a language, sociological (i.e., collaborative, and thus dialogic) forces beyond 
our control always influence the specific language(s) we use. Thus, while an 
English aristocrat uses one kind of English, a working-class Englishman or 
woman uses another. As Bakhtin sees it, in the age of democracy—an age 
Tocqueville undoubtedly helped usher in, and in which we live today—language 
groups are inevitably intertwined; Bakhtin calls language mixing of this kind 
“heteroglossia.” 

Why is this important to editing and revising translations?
Our mandate with the Oxford series was to come up with a “new, more 

accessible version” of Democracy in America, based on an earlier edition of 
the Oxford edition (c. 1875, by Henry Reeve). Like Tocqueville, Reeve was an 
aristocrat; unlike Tocqueville, he supported monarchical systems and disliked 
class politics.  In the Reeve edition of the text, the effect of ideology upon the 
language becomes almost unbearable for a conscientious contemporary editor 
and translator. This becomes particularly apparent when Reeve’s translation 
is compared with the (perhaps too literal) University of Chicago English 
edition.  For example, Reeve, in Tudor fashion, capitalizes words like “King,” 
“Government,” and “Bank,” where Tocqueville does not, and Reeve translates 
passages that have to do with class politics to suit his own ideologies, rather 
than those Tocqueville himself was expounding.

While working with the Reeve translation has, in my experience, made 
editing and revising translation a much longer and more tedious process on 
my part, what I want to suggest here is that the “new version” Dr. Torpey and 
I will be providing readers of the popular Oxford editions is a more accessible 
version precisely because we are in a dialogic relationship with Reeve. Because 
of this dialogic relationship (or you could say because two heads are better than 
one), I have become—as I think all editors and translators would and should 
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become—more self-conscious of 
why I am editing and translating the 
text in one way rather than another. 
This self-consciousness has, as one 
of its results, produced a better, more 
heteroglossic version of the text. 
Moreover, this dialogic relationship 
with an earlier version has made me 
more aware of how I am doing the 
editing and revising of the translation; 
it is to this technological “how” that 
we will now turn.

The Techno-Dialogical Process
What I want to propose here is 
that, thanks to recent technological 
innovations, the process of editing and 
revising translations dialogically has 
become more efficient, more accurate, 
and less tedious. As the two techno-
topics I will discuss are familiar to 
most editors and translators today, I 
will state my points hyper-concisely.

The first is the word processor. 
While there are many different word 
processing programs on the market, 
by far the most widely used (not 
necessarily a good thing, but at least 
a convenient one) is Microsoft Word. 
Word has a “Track Changes” function 
that allows both editors and translators 
to trace a record of their work. This 
function cuts down on reworking 
time and improves the neatness of 
the finished document. From these 
minimal observations I want to make 
clear that, in the editing and revising 
of translations—which are dialogical 
processes—word processors can, do, 
and I think should play an integrally 
beneficial part.

The second and final point I want 
to make before ending our discussion 
is that, above and beyond word 
processors, certain Internet websites 
make the editing and revision of 
translations even more painless. The 
three types of sites that I would like to 
draw attention to in closing are: 

1) Easy-access grammar sites, 
such as the University College 
London’s page <www.ucl.ac.uk/
internet-grammar/home.htm> that 
can remind us of even the most 
obscure of grammatical exigencies; 

2) Translation sites with single-
word lookup features such as 
<www.wordreference.com> that 
instantly put right before our eyes a 
plethora of translation options for even 
the most archaic and little-known turns 
of phrase, and which a knowledgeable 
translator can choose from; and 

3) What might be called project-
specific sites; sites that ensure that 
all documentation specific to the 
translation is as accurate as possible.  
In the case of Democracy in America, 
this meant, for example, sites with the 
original citations of the early American 
Federalist Papers. 

Thus, as I hope I have shown, 
these techno-dialogical processes have 
evolved and will continue to change 
the way editors and translators do their 
work—for the better. ◄

Antony Adolf, MA, Editor-in-Chief 
c/art-el collective language group     
antonyadolf@cartelcollective.com

Editing and Revising 
Translations (continued)

  Gary Chomyn, 
the “Sales Doctor”

“Stupid people who are fearless and 
work hard can succeed,” said Gary 
Chomyn, who calls himself the Sales 
Doctor, on a dark October night. 
“Imagine what you can do if you’re 
smart.”

At our October meeting, Gary 
talked like the salesman he has been 
for decades, in a speech peppered 
with one-liners and funny jargon. 
He tried to sell editors an idea: that 
selling our services—indeed, selling 
anything—is not an abstract art, but 
a series of concrete steps, backed by 
fearlessness and effort. And any sales 
process requires a plan.

“Treat sales as a profession, as part 
of your job,” he said. Freelance editors 
in particular must also be salespeople, 
because they almost always need to find 
new work. Learn the steps, because 
those who wing it, or try to learn by 
watching others sell, are unprepared 
when prospective customers respond 
in unexpected ways. No one thinks 
surgeons, dentists, or pilots should 
make it up as they go along, and neither 
should salespeople.

Over the course of the evening, 
Gary identified the four steps of the 
sales process: 

• prospecting: f inding new 
customers

• following up: contacting those 
with whom you have already 
communicated

• presenting: talking to clients to 
find out their needs and explain 
what you can do

• closing: asking for business 
He contended that every sale must 

flow through those four steps, in order. 
He discussed how the steps work and 
how to approach them. He also claimed 
that 20 per cent of people in any field 
(including editing) get 80 per cent of 
the work. The remaining editors are 
not less capable, but don’t make the 
sales because of two things: fear and a 
lack of commitment to the task.

mailto:westcoastedior@editors.ca
http://www.editors.ca/bc/
www.ucl.ac.uk/internet-grammar/home.htm
www.ucl.ac.uk/internet-grammar/home.htm
http://www.wordreference.com
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“You have to be in the 20 per cent 
who are working for a career, not a 
paycheque,” Gary said. “The other 80 
per cent fear failure, embarrassment, 
mistakes, and rejection, and they don’t 
do the work—they aren’t committed. If 
you quit, you lose, and if you don’t quit, 
you win.”

While anyone selling their services 
will make mistakes and be nervous, 
especially at first, nervousness is a sign 
of growth, and you’ll learn from your 
mistakes. He encouraged everyone to 
focus on the earliest steps of the sales 
process—finding clients and following 
up—until there is enough work to move 
to the later stages.

Gary also emphasized the importance 
of knowing what it is you do, being able 
to articulate it by scripting your sales 
pitch, and rehearsing that pitch so that 
it becomes second nature. “As editors, 
you know the words that will compel 
people, so use them, test them, and 
refine them.”

Gary’s own pitch involved several 
faux-medical jargon terms he used as 
shorthand for sales problems: “sales 
ad-libitis” (not having a script), “sales 
constipation” (working hard on the 
wrong parts of the sales process, with 
no results), “hyperverbosis” (talking 
to clients instead of conversing with 
them), and “sales visiting disorder” 
(making small talk and hoping sales 
will materialize).

Perhaps his strongest message 
turned him into a motivational speaker. 
Creating and executing a sales plan 
requires strong self-confidence, he said, 
by finding positive things about yourself, 
your abilities, and what you can do for 
clients, then saying them out loud. He 
listed examples of mantras for what he 
called “positive brain training.”

• “I love what I’m doing, I have a 
ton of energy.” 

• “I am an expert, I know what 
I’m talking about, people respect 
me as a professional, I do great 
work.”

•  “I’m here today to help my clients, 

and I can make a difference.” 
• “This is going to be a great day, 

there are great opportunities 
out there, and I’m going to find 
them.”

• “I’m a professional and I trust 
myself. I can overcome the ob-
stacles and make it happen.”

He wanted us to be as relentless in 
getting work as he was in telling us we 
should. “Would you hire yourself?” he 
asked. “Be part of the 20 per cent who 
are not bored. Make a plan and follow 
the steps. What you don’t know, you 
will learn.”

In the end, of course, he pitched 
his own product: himself, his Sales 
Doctor seminars, and his website at 
<www.salesmd.net>. It couldn’t have 
been any other way.◄

Derek K. Miller,  Programs Chair

What’s New in 
The Chicago Manual of 

Style, 15th Edition

In an EAC-BC workshop held on 
October 4, well-known BC editor 

Barbara Tomlin introduced participants 
to the new fifteenth edition of The 
Chicago Manual of Style (CMS).

This edition of CMS represents the 
most extensive revision in 20 years. It 
includes a new chapter on American 
English grammar and usage that 
Barbara described as “a very good 
condensed offering of other books 
found on editors’ shelves—such as 
Fowler’s, Edward Johnson’s Handbook 
of Good English, and the Oxford Guide 
to Canadian English Usage.” 

CMS has been expanded to include 
journals and electronic publications. 
The first chapter is now called The 
Parts of a Published Work, rather than 
The Parts of a Book.

There are many smaller changes. 
CMS has gone back to using an 
apostrophe to pluralize lower case 
letters used as letters (e.g., a’s and 

b’s), and to using lowercase for the 
plural of a generic term in a proper 
noun (e.g., the Thompson and Fraser 
rivers).  Worth reviewing are the 
revised sections How to Style Titles of 
Works and How to Document Sources 
of Information. Barbara went over 
these sections with participants, and 
included useful in-workshop exercises 
on them. CMS offers a new “simple 
rule” for hyphenating compounds in 
titles: Capitalize only the first element 
unless any subsequent element is a 
proper noun or proper adjective.

Editors interested in writing the 
certification exams will be pleased 
to know that an appendix on the 
publishing process has been added.

The Chicago Manual of Style, 15th 
edition, is available for purchase at 
EAC-BC meetings and workshops. 

For more information about CMS, 
go to <www.press.uchicago.edu>.◄

Ricki Ewings, Professional 
Development Co-chair

EAC-BC is proud to sponsor 
Strategic Connections 2004, 

a high-calibre networking event to 
be held on Thursday, February 
26, 2004. Strategic Connections is 
held in Vancouver every two years 
in the spring, to develop working 
relationships between professionals 
in the communications field. 

In February 2002, members of 
EAC-BC joined the Society for 
Technical Communication in hosting 
Strategic Connections. More than 250 
graphic designers, photographers, 
writers, and editors came together 
for an evening at the Ballard Lederer 
Gallery near Granville Island. 
This year, Strategic Connections  

www.salesmd.net
www.press.uchicago.edu
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W H AT ' S  O N
Next Meet ing

 January 21, 2004 @ 7:30 pm

YWCA Health and Wellness 
Centre, 535 Hornby Street

Vancouver
Certification with Ruth Wilson

Come and find out about the history 
and reasons for certification, where 
the process is at now, and how the 
certification exams will work.  This 
will be a fairly informal session, so 
come with your questions!

EAC/ACR members attend BC branch 
meetings at no charge. Non-members 
pay $5. Light refreshments are 
available. If you have suggestions or 
questions about the meetings, contact 
<bcprograms@editors.ca>, call the 
information line at  604-681-7184, or 
visit <www.editors.ca/bc/meetings.htm>.

will take place at Sugar and Sugar 
in Gastown, and will be hosted by a 
collaboration of local organizations 
to bring together a wide range of 
communications professionals. The 
theme for 2004 centres on the added 
value of bringing together a team of 
professionals—each specializing in a 
different area—to create outstanding 
communications pieces.

Event organizers are still accepting 
applications for the “documentation 
success story” to be featured at Strategic 
Connections 2004. If you have a piece 
of outstanding documentation that was 
created by a team of communications 
professionals (for example, a writer, 
an editor, and a graphic artist), this is 
an outstanding opportunity to promote 
your business by showcasing your 
success.

If  your company employs  or 
provides services to communications  
professionals, sponsorship opportunities 
are also available. For more information 
about submitting a success story or 
gaining valuable exposure through 
sponsorship, contact Curtis Foreman, 
EAC-BC  Public Relations Co-chair at 
<connections@foreword.ca>. 

Tickets are on sale now. You 
can purchase them online at 
<www.stcwestcoast.ca>. Space is 
limited, so register soon!
Date: Thursday, February 26, 2004 
Time:  6 pm –10 pm 
Place:   Sugar and Sugar, 
  99  Powell St.     
  www.SugarandSugar.com
Tickets:  $30 EAC/ACR and STC  
                members; $35 non-members

For showcase applications, 
sponsorship information, and general 
inquiries, email Curtis Foreman at  
<connections@foreword.ca>.◄

Strategic Connections 2004 
(continued)

Upcoming Workshops

Thinking like an Entrepreneur
Saturday, February 14, 2004 
10:00 am – 4:00 pm
YWCA Hotel, Royal Bank Room
733 Beatty St., Vancouver, BC
Members $90 / Non-members $125

Learn about successful marketing 
strategies, identifying markets, 
working with and keeping clients, 
revisiting your business plan, and 
more. You’ll leave with loads of ideas 
and resources with which to take your 
business to the next level.

With John Vigna, editor and 2002 
Entrepreneur of the Year.

The Author and Editor Relationship
Saturday, March 6, 2004 
10:00 am – 4:00 pm
YWCA Hotel, Royal Bank Room
733 Beatty St., Vancouver, BC
Members $90 / Non-members $125

Topics include author and editor 
responsibilities, approaches to editing 
fiction and non-fiction, effective ways 
of developing trust, and strategies for 
enhancing positive dynamics between 
writers and editors. 

With Barbara Kuhne, editor, 
Pacific Educational Press.
For more information or to register, go 
to <www.editors.ca/bc> and follow 
the links, or call 604-681-7184.
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